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MEMORANDUM FOR CHI EFS OF GENERAL AND SPECI AL STAFF OFFI CES/ DI RECTORS

SUBJECT: Position Managenent

1. The purpose of this nmenorandumis to establish guidance
for position/organi zation structure changes and subm ssion and
acceptance of requests for civilian personnel actions, e.g.,
position reviews or re-audits.

2. Due to (a) the inpending Comercial Activities (CA) review of
all positions in the Garrison; (b) the need to bal ance econony
and efficiency; and (c) the need to stabilize the workforce

pendi ng the inplenentation of our Mdst Efficient O ganization
(MEO and Residual Efficient Organization (REOQ, it is necessary
to restrict changes to position and organi zational structures
wWithin the Garrison.

3. Effective imediately, the Position Managenent G oup (PM3
wi Il nonitor, nmanage and di spose of all position managenent
requests for TDA, position, job description, functional and
organi zati onal structure changes within the Garrison. The PMG
wi Il be conprised of the Deputy Garrison Commander, Chairperson;
Director, Resource Managenent; Director, Civilian Personnel

Advi sory Center; and Chief, DRM Force Devel opnent Division.
Consequently, the follow ng procedures will apply:

a. A witten request for a position managenment change nust
be submtted to the PM5 ATTN. Deputy Garrison Commander via E-
mai | .  The request nust:

(1) ldentify the action requested, e.g., TDA, position, job
description, functional or organizational structure change.

(2) Be acconpanied by a justification for the action. The
justification nust (a) indicate the basis for the request, (b) be
acconpani ed by supporting docunentation e.g., higher headquarters
directive, third party decision etc, (c) provide an expl anation
of the inpact of failing to take i mmedi ate action, (d) provide an
assessnent of whether the requested change will be in the
organi zation’s MEQ REOQ, and (e) furnish an explanation of the
i ntended out cone of the requested action, e.g., reduced
staffing, reduced costs, upgrade etc.
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b. The PMGw |l neet on Monday of each week at 1030, in the Red Onens
Conf erence Room Building 413 to di spose of requests received. 1In the
event the PMGis not able to neet on the schedul ed date another date wll
be schedul ed as determ ned by the Chairperson.

c. As a general rule, realignments to the TDA, position, job
descriptions, functional assignnents, and organi zational structures will be
l[imted to actions:

(1) Directed by higher headquarters (FORSCOM DA, DOD) or other
agenci es such as OPM OWB, etc.

(2) Caused by changes in m ssion.
(3) Caused by changes in workl oad.
(4) Caused by technol ogi cal changes.
(5) Resulting froma formal study.

d. Individual requests for re-audits of a position will also be
governed by the procedures set forth herein. Absent the conditions set
forth above, it is expected that approvals will be limted to those
directed by a third party. In this regard, while the intent is to mnimze
t he nunber of requests for re-audits, it is also expected that managers
will maximze the use of the available tools to avoid m ssassi gnnents.

4. This guidance repl aces AFZX-CP nmenorandum dated 12 Decenber 2000,
subject: Position Managenent Policy, and will remain in effect until
resci nded.

// ORI G NAL S| GNEDY /
THOMAS E. SI TTNI CK
Col onel, Infantry

Garri son Conmander
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